LA COMPTE STRATEGIC DEVELOPMENT ROADMAP (2025-2028)
EXECUTIVE SUMMARY

This strategic roadmap outlines a systematic approach to transform La Compte from a
nascent technology firm into a comprehensive tech solutions provider in Pakistan. The plan
leverages existing resources, strategically sequences skill acquisition, and maximizes

portfolio development to build market credibility without immediate client acquisition

pressure.

CORE STRATEGY PRINCIPLES

1. Skills-First Approach: Prioritize skill acquisition and demonstratio

aggressive client acquisition

2. Portfolio-Driven Credibility: Convert each learned skill.into t
items for both La Compte and personal LinkedIn profiles

3. Existing Client Leverage: Use current clients (NHSD, KF

as testing grounds for new capabilities

4. Systematic Progression: Follow a logical skill-bui

compound value

5. Certification Selectivity: Focus on certificati
regardless of formal certification

gible portfolio
TCA, Reach to Be Heard)
ng sequence that creates

s with highest ROI; develop all skills

ortfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
WordPress Custom th Enhanced 60,000-150,000 “WordPress
Advanced websites for PKR / 200-500 Solutions
existing clients EUR /215-540 Architect”
with USD per project  positioning;
documented showcase
hardening case studies before/after
transformations
MySQL/Dg#abase Database Automated 100,000- “Database
ent architecture, reporting 300,000 PKR / Optimization
Query systems for 330-1,000 EUR / Specialist”
optimization, clients; Data 360-1,080 USD positioning;
Security migration case  per project demonstrate
implementation studies performance
metrics
improvements
Linux Server Server 80,000-200,000 “Secure
Professional management, migration PKR /270-670  Infrastructure
Institute Level 1  Security documentation; EUR /290-720 Specialist”
protocols, Security audit ~ USD per positioning;



£

Portfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
Automation reports implementation emphasize
security and
performance
gains
Git/Version Workflow Documented Value-add to “Modern
Control management, workflow primary services Development
CI/CD systems; Practices”
fundamentals GitHub
portfolio

implemented technologies

Cloud Foundations (Months 5-8)

Portfolio rket Value Marketing
Skill Area Specific Focus  Development PKR/EUR/USD)  Leverage
AWS Certified Cloud Cloud migrati 150,000-300,000 “Cloud
Cloud fundamentals, plan templ PKR /500-1,000  Migration
Practitioner Service Cost'savi EUR / 540-1,080 Specialist”
selection, Cost template USD per positioning;
optimization implementation emphasize cost
savings and
scalability
Google Cloud  Google-specific Case study: 150,000-300,000  “Multi-cloud
Fundamentals services, Moving client PKR / 500-1,000 Solutions
on data to cloud EUR / 540-1,080 Provider”

i storage; Backup  USD per positioning;
strategy implementation demonstrate
implementation platform

flexibility
Microsoft Microsoft 150,000-300,000 “Complete
ecosystem ecosystem PKR / 500-1,000 Cloud
integration, integration EUR / 540-1,080 Solutions”
Identity template; Single ~ USD per positioning;
management sign-on implementation emphasize
implementation enterprise-
readiness
CompTIA Security Security audit 200,000-400,000  “Security-First
Security+ fundamentals, template; PKR / 670-1,330 Development”
Risk Compliance EUR / 720-1,440 positioning;
assessment, checklist for USD per security  highlight risk
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Portfolio Market Value Marketing
Skill Area Specific Focus  Development (PKR/EUR/USD)  Leverage
Compliance different project mitigation
industries

Key Deliverables: - Cloud migration of at least one existing client - Security audit and
implementation for all existing clients - Development of cloud solution templates for

different business cases - White paper on “Cloud Security for Pakistani Businesses”

Application Development Foundations (Months 9-12)

Portfolio Market Value Market
Skill Area Specific Focus Development (PKR/EUR/USD)
Java Core Custom 300,000-500,000 terprise-
Fundamentals principles, microservices PKR / 1,000-
Object- for clients; 1,670 EUR / Development”
oriented GitHub 1,080-1,800 positioning;
programming repository per emphasize
with examples implem stability and
scalability
Python Basics Syntax, Data Automation 250,000-450,000 “Automation
structures, File scripts for KR / 830-1,500  Solutions
operations clients; Data EUR /900-1,620 Provider”
USD per positioning;
implementation showcase
time/cost
savings
JavaScript/Node.js Modern JS, 200,000-400,000 “Full-Stack
PKR / 670-1,330 Development”
components; EUR / 720-1,440  positioning;
API endpoints  USD per demonstrate
for client implementation end-to-end
websites capabilities
Graphic Design I/UX basics, Brand style 100,000-200,000 “End-to-End
(GIMP/Inkscape)/ Asset creation, guides for PKR / 330-670 Digital
Brand clients; Ul EUR / 360-720 Presence”
consistency component USD per project positioning;
libraries showcase
visual and
technical
integration

Key Deliverables: - Custom application for at least one existing client solving a specific

business problem - Public GitHub repositories showcasing code in multiple languages -
Automation of repetitive tasks for all existing clients (with documented time savings) -
Complete brand refresh for La Compte with style guide and component library




PHASE 2: SPECIALIZATION & EXPANSION (MONTHS 13-24)

Advanced Cloud & DevOps (Months 13-16)

Portfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
AWS Solutions  Complex Reference 500,000~ “Enterprise
Architect architectures, architectures; 1,000,000 PKR / Cloud Architect”
Multi-service Client-specific 1,670-3,330 EUR positioning;
integration implementation / 1,800-3,600 showcase

documentation USD per project complex
problerg/solving

Google Google Cloud Hybrid cloud 500,000- “G Cloud
Professional Platform case studies; 1,000,000 PKR / Pgftner”
Cloud Architect optimization, Migration 1,670-3,330 EUR Aositioning;
Hybrid solutions roadmaps / 1,800-3,600 emphasize
USD perprojct specialized
knowledge
CI/CD Automated Documented 400,0 /M - “DevOps
Implementation pipeline CI/CD 8004000 PKR / Transformation”

7
#530-2,670 EUR positioning;
/ 1,440-2,880 highlight

creation, Testing pipelines;
automation Deployment

time reductigf USD per efficiency gains
case studieg implementation
Infrastructure Terraform, 400,000- “Modern
as Code CloudFormation, GitHy 800,000 PKR / Infrastructure
Automation sitories 1,330-2,670 EUR Specialist”
ith reusable / 1,440-2,880 positioning;
code USD per demonstrate

implementation repeatability
and reliability

g & Analytics (Months 17-20)

Portfolio Market Value Marketing
Specific Focus  Development (PKR/EUR/USD) Leverage
Data pipeline Client data 600,000-1,200,000 “Data-Driven
design, pipeline PKR / 2,000-4,000 Solutions
BigQuery, Data architecture; EUR / 2,160-4,320 Provider”
Engineer warehousing Analytics USD per project positioning;
implementations showcase
business
insight
generation

Python for pandas, Interactive 400,000-800,000 “Business
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Portfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
Data Science numpy, data dashboards; PKR / 1,330-2,670 Intelligence
visualization Automated reports EUR / 1,440-2,880 Specialist”
USD per positioning;
implementation demonstrate
data-to-insight
path
SQL Complex Database 300,000-600,000 “Database
Advanced queries, optimization case =~ PKR / 1,000-2,000 Performg#Ace
Performance studies; Query EUR /1,080-2,160 Exper
optimization,  performance USD per project j
Data modeling improvements owcase
efficiency gains
Power Dashboard Client-facing 200,000-400,00 “Data
BI/Tableau creation, Data  dashboards; PKR / 670-1,380 Storytelling
Basics visualization, Executive EUR / 720A4,440 Specialist”
Reporting summary USD'pe positioning;
templates entation emphasize
business value
extraction

Key Deliverables: - Data analytics solutions for
portfolio of anonymized data visualizations -
by implemented analytics - Sample dashbo

Advanced Security & Compliance (Mon

21-24)

east two existing clients - Public
Se studies on business decisions influenced
s for different industry verticals

ortfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
Google Security Security 700,000- “Cloud
Professional architectyfe, architecture 1,400,000 PKR / Security
Cloud Security etection, diagrams; 2,330-4,670 EUR / Expert”
Engineer Compliance 2,520-5,040 USD positioning;
ponse documentation  per emphasize
implementation risk
mitigation
Advanced Security 500,000- “Security
Adva security strategy 1,000,000 PKR / Strategist”
Sec strategies, Risk templates; Risk  1,670-3,330 EUR / positioning;
PAactitioner management assessment 1,800-3,600 USD demonstrate
frameworks per engagement forward-
thinking
approach
Penetration Vulnerability Security 400,000-800,000 “Proactive
Testing assessment, assessment PKR / 1,330-2,670 Security
Fundamentals Ethical hacking reports; EUR / 1,440-2,880 Provider”
principles Remediation USD per positioning;



Portfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
roadmaps assessment showcase
preventative
mindset
Compliance Compliance Compliance 300,000-600,000  “Compliance
Frameworks mapping, checklist PKR / 1,000-2,000 Partner”
(ISO, GDPR Implementation  templates; Gap  EUR / 1,080-2,160 positioning;
basics) procedures analysis USD per emphasize
frameworks assessment risk redytion

Machine Learning & Al (Months 25-28)

Portfolio Mpfket Value Marketing
Skill Area Specific Focus Development KR/EUR/USD) Leverage
Google ML pipelines, Productionized 1,000,000- “Al Solutions
Professional = Model ML solutions; 2,000,000 PKR / Architect”
Machine deployment, Case studiegon 3,330-6,670 EUR /  positioning;
Learning MLOps businesgAmpact 3,600-7,200 USD demonstrate
Engineer per project cutting-edge
capabilities
Python for A TensorFlow, ithub 800,000-1,600,000 “Practical AI
PyTorch, repositories with  PKR / 2,670-5,330  Developer”
documented EUR / 2,880-5,760  positioning;
models; USD per showcase
Demonstration implementation working
applications solutions
ML ML pipeline 700,000-1,400,000 “End-to-End
Deploymen serving, documentation; PKR / 2,330-4,670 ML Provider”
Monitoring, Performance EUR / 2,520-5,040 positioning;
Version monitoring USD per emphasize
control dashboards implementation production-
ready solutions
Text NLP 600,000-1,200,000 “Intelligent
Language processing, demonstration PKR / 2,000-4,000 Text Analysis”
Processing Sentiment applications; Text EUR /2,160-4,320 positioning;
Basics analysis, analysis case USD per showcase
Language studies implementation automation of
models text-heavy

tasks
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Key Deliverables: - At least one production ML solution for an existing client - Open-
source contribution to an AI/ML project - Blog posts or case studies on practical Al
implementations - Demonstration applications showing Al capabilities

Application Development Advanced (Months 29-32)

Portfolio Market Value Marketing
Skill Area Specific Focus Development (PKR/EUR/USD) Leverage
Java Spring Enterprise Enterprise 800,000~ “Enterprise
application application 1,600,000 PKR / Application
development, templates; 2,670-5,330 EUR / Specialist”
Microservices Microservices 2,880-5,760USD  positionjAg;
architecture per project emphgsize
documentation re /o ility and
alability
React/Vue.js Modern Ul component 600,000- “Modern Web
frontend libraries; 1,200,000.PK Application
development, Interactive 2,000-4,00 % R/ Expert”
Component application case  2,160-4,320 USD positioning;
architecture studies showcase user
mentation experience
improvements
Mobile React Native or = Demonstration “Cross-Platform
Development Flutter, Cross- mobile 1,400,000 PKR / Development”
Basics platform applicatio 2,330-4,670 EUR / positioning;
development 2,520-5,040 USD emphasize
per application reach and
consistency
API Design & RESTful 500,000~ “API Strategy
Architecture  principles, documentation 1,000,000 PKR / Consultant”
GraphQL, examples; 1,670-3,330 EUR / positioning;
Documenjftion Integration 1,800-3,600 USD showcase
pattern per system
templates implementation integration
capabilities

Key Deliverghbles: - Modern web application redevelopment for at least one existing client

- Mobile:a
,,//

Kdvanced Cloud & Specialized Development (Months 33-36)

pplication prototype for at least one client use case - Public API documentation

Portfolio Market Value Marketing
Skill Area Specific Focus  Development (PKR/EUR/USD)  Leverage
AWS DevOps Advanced Fully automated  900,000- “Cloud
Engineer CI/CD, infrastructure 1,800,000 PKR / Automation
Professional Infrastructure case studies; 3,000-6,000 EUR  Expert”
automation Deployment / 3,240-6,480 positioning;
automation USD per demonstrate
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Portfolio Market Value Marketing
Skill Area Specific Focus  Development (PKR/EUR/USD)  Leverage
examples implementation operational
excellence
Serverless Lambda, Cloud Serverless 800,000- “Next-
Architecture Functions, application 1,600,000 PKR / Generation
Event-driven architecture 2,670-5,330 EUR  Cloud
design documentation; / 2,880-5,760 Architect”
Cost-efficiency USD per positioning#
case studies implementation showcagl
Z,
.
Containerization Docker, Container 800,000- / “Container
& Orchestration  Kubernetes, strategy 1,600,000 PK 7 Platform
Service mesh documentation; 2,670—5,33 UR  Specialist”
Orchestration / 2,880-27/60 positioning;
implementation £ emphasize
case studies scalability and
consistency
Godot Game Cross-platform Educational 500,000- “Interactive
Development game games; 1,000,000 PKR / Experience
development, Interactiv 1,670-3,330 EUR  Developer”
Interactive / 1,800-3,600 positioning;
experiences USD per project showcase
engaging user
experiences

architectures

PORTFOLIO(DEV,

C e Technical Documentation:
Detailed writeup of implementation approach
Architecture diagrams and flowcharts
Decision-making rationale
- Lessons learned and best practices
2. Develop Case Studies:

-  Problem statement

- Solution approach

- Technology stack justification

- Implementation process

- Results and metrics
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- Client testimonial (if available)
3. Build Reusable Assets:

- Code templates and snippets

- Configuration files

- Architecture patterns

- Documentation templates

- Process workflows
4. Create Market-Facing Materials:

- Service description pages for La Compte website
LinkedIn articles discussing implementation
GitHub repositories with sanitized code examples
- Tutorial videos for common implementations

Portfolio Amplification Strategies:
1. Implement Cross-Skill Showcase Projects:

- Develop one comprehensive project per phase thatgémonstrates multiple
skill areas

- Document the integration points between di ent technologies
- Highlight the business value of integrated s#lutions
2. Create Industry-Specific Templates:

- Develop solution templates targeted #t specific industries (healthcare,
education, retail)

- Include industry-specificcomp}ance considerations
- Document unique challengegand approaches for each industry
3. Open Source Contributions:
- Identify relevant epepAource projects aligned with skill development
- Contribute docu /?/ tation, code, or bug fixes

4. Knowledge Sharing:

agAquisition:

/ 1. Existing Client Expansion:

- Audit current client digital infrastructure

Identify opportunities for expanded services

Present solution proposals with documented ROI
Implement pilot projects to demonstrate new capabilities
2. Strategic Partnerships:



- Identify complementary service providers
- Develop referral relationships
- Create joint service offerings
- Collaborate on complex projects
3. Targeted Outreach:
- Identify ideal client profiles for each service area
- Develop industry-specific pitch materials
- Create solution demonstrations targeted at specific pain points
- Leverage existing clients for referrals and testimonials
4. Thought Leadership:
- Speak at relevant industry events
- Participate in technical forums and communities
- Host webinars on specialized topics
-  Publish authoritative content in industry publications

IMPLEMENTATION TIMELINE

Month-by-Month Critical Path:

Year 1: - Months 1-2: Complete Linux Professional InstijAte Level 1 - Months 3-4: Enhance
WordPress expertise and database management <Mogfths 5-6: Obtain AWS Certified Cloud
Practitioner - Months 7-8: Complete Google Cloud gfid Azure fundamentals - Months 9-10:
Develop Java and Python foundations - Months JA-12: Complete JavaScript/Node.js and

graphic design foundations

Year 2: - Months 13-14: Obtain AWS Solifions Architect certification - Months 15-16:
Complete Google Professional Cloud:A#Chitect - Months 17-18: Develop data engineering
foundations - Months 19-20: Imple nt data visualization capabilities - Months 21-22:
Obtain Google Professional-Clou A ecurity Engineer - Months 23-24: Complete CompTIA
Advanced Security Practition A

Year 3: - Months 25-26: Hmplete Google Professional Machine Learning Engineer -
Months 27-28: Develo, ython for Al expertise - Months 29-30: Master Java Spring and
React/Vue.js - Mo s 31-32: Develop mobile development capabilities - Months 33-34:

/Allocation:
Study/Learning: 20-25 hours per week
Project Implementation: 10-15 hours per week
Documentation/Portfolio Development: 5-10 hours per week
Total Weekly Commitment: 35-50 hours

Financial Resources:
Certification Costs: 800,000-1,200,000 PKR (2,670-4,000 EUR / 2,880-4,320 USD)
over 3 years




. Development Tools/Subscriptions: 300,000-500,000 PKR (1,000-1,670 EUR /
1,080-1,800 USD) over 3 years
Project Implementation Costs: 500,000-800,000 PKR (1,670-2,670 EUR / 1,800-
2,880 USD) over 3 years
Total 3-Year Investment: 1,600,000-2,500,000 PKR (5,330-8,330 EUR / 5,760-9,000
USD)

SUCCESS METRICS

By End of Year 1:
Complete portfolio showcasing 8+ foundational skills
LinkedIn profile with 10+ skill endorsements for each core area
Enhanced websites for all existing clients
+  Development of 3+ case studies

By End of Year 2:
Complete portfolio showcasing 16+ advanced skills
3+ recognized certifications
+  Implementation of advanced solutions for 2+ existing/Alients
Development of 5+ additional case studies

By End of Year 3:
Complete portfolio showcasing 24+ experyAkills
. 5+ recognized certifications
Implementation of cutting-edge solyfions for all clients
Development of 10+ total case sidies
Establishment of La Compte g#a recognized technology authority

RISK ASSESSMENT & MITIGHA 10N

Identified Risks:
1. Skill Dilution:

2. rket Perception:
- Risk: Being perceived as a generalist rather than a specialist

- Mitigation: Develop clear specialization tracks; create targeted marketing
materials for each area

3. Certification Costs:
- Risk: Certification expenses could exceed budget

-  Mitigation: Prioritize certifications with highest market value; leverage free
preparation resources

4. Implementation Opportunities:
- Risk: Lack of real-world implementation opportunities
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- Mitigation: Develop demonstration projects; create sandbox environments
for capability showcasing

5. Time Management:
- Risk: Insufficient time to complete all planned development

- Mitigation: Strict prioritization; adjust timeline as needed while maintaining
key milestones

CONCLUSION

This strategic roadmap provides a comprehensive approach to transforming La Comp

into a multifaceted technology solutions provider over a 3-year period. By systematjfally
acquiring skills, developing a robust portfolio, and strategically positioning the cofipany in
the market, La Compte can establish itself as a respected technology partner egpable of
delivering sophisticated solutions across multiple domains.

The roadmap emphasizes depth before breadth, ensuring that each skilfarea is developed
to a professional standard before moving to the next. This approach flaximizes the value of
each investment of time and resources, creating a compounding effect that accelerates
growth over the 3-year period.

This strategic roadmap is a living document and should #e reviewed and adjusted quarterly
based on market conditions, skill acquisition progresg/ and emerging opportunities.




